
 

Madison County Transit 

Mobile Ticketing -  

Request for Information 

December 5, 2017 
 

Madison County Transit 

One Transit Way 

P.O. Box 7500 

Granite City, IL 62040-7500 
 

 

 

  

 
MCT Mobile Ticketing RFI December 5, 2017 
Four Nines Technologies  Page 1 



Purpose  
The Madison County Mass Transit District (MCT) seeks to procure a mobile ticketing app with barcode 

validation that will work with its onboard validators. St. Louis Metro (Metro) is also interested in offering 

mobile ticketing to their riders and the two agencies would like to procure a system that can meet both 

agencies’ needs and allow for a regional riding experience for their customers. The purpose of this 

Request for Information (RFI) is to obtain information and recommendations from the mobile ticketing 

vendor community on the draft requirements for the regional mobile ticketing system.  

Project Background 
MCT is dedicated to providing public mass transportation within Madison County, Illinois. Metro is the 

primary transit operator in St. Louis, Missouri, which is directly across the Mississippi River from MCT’s 

service area. MCT and Metro currently have a transfer agreement allowing riders to take a trip using 

both services at a lower cost than paying for each separately.  

 

Metro is implementing a new smart card system for fare payments, the Gateway Card. Metro is 

anticipating full fleet roll-out of the Gateway system during calendar year 2018. Metro sees mobile 

ticketing as complementary service to the Gateway Card for its riders. 

 

MCT deployed a new fare collection system in 2015. MCT installed new fareboxes with a tractor feed to 

stack bills on acceptance. MCT contracted TransitFare, Inc. to provide onboard Fare Consoles and Fare 

Validators that could read MCT-only smart cards, compare Metro Gateway cards to a valid list, and could 

print and validate barcodes for paper tickets. This procurement also included back office setup that 

allows MCT to view and report on collected ridership data.  

Administrative Requirements 

Response Format 

MCT requests that vendors respond with any materials that would provide the information requested. 

Please provide your responses in an electronic format, such as Microsoft Word. This will assist in our 

review process.  

Response Due Date 

Responses to this RFI should be submitted to Curtis Pierce no later than December 29th, 2017. Please 

do not cut and paste your responses into this RFI. Instead provide your response as a separate 
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document. Only one electronic copy need be submitted. Only electronic submissions will be accepted. 

Please note, MCT may opt to schedule interviews and demonstrations in January.  

Contact Information 

Submissions should be emailed to: 

Curtis Pierce 

Four Nines Technologies 

curtis@fourninestech.com 

Disclaimers 

Please note, this RFI does not constitute a request for proposal, request for quote, or an invitation for 

bid, nor does it bind MCT in any manner. The issuance of this RFI and your preparation and submission 

of information do not commit MCT to any contractual relationship, directly or indirectly.  

No Obligation 

The information gained through this RFI may inform a later Mobile Ticketing RFP.  The release of this RFI, 

however, in no way obligates MCT to such course of action. If, in its sole discretion, MCT decides to 

undertake a future procurement, a competitive process will be used to select a vendor.  

Cost of Preparation 

Interested parties will not be reimbursed for any costs associated with their responses.  

Response Property of MCT 

All materials submitted in response to this RFI become the property of MCT. MCT has the right to use 

any of the ideas presented in any such materials.  

Buy America Compliance 

Should MCT choose to undertake a future procurement for a mobile ticketing vendor, the project may 

be federally funded and subject to Buy America requirements of 49 U.S.C. 5323(j)(1) and the applicable 

regulations of 49 CFR part 661.  
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RFI Questions 
The RFI Criteria is a list of questions. Suppliers are requested to answer all questions, providing multiple 
recommendations and examples where possible.  

Draft RFP 

1. Please comment on the draft RFP, paying particular attention to any requirements or elements 

of the system that might prevent your firm from bidding. 

2. Please suggest any value added services that your firm offers that are not included in the 

current draft. 

Meeting Unique MCT Criteria 

3. What is your Firm’s experience in automatically generating a transfer file of mobile ticketing 

data for transfer to another reporting system? 

4. What is your Firm’s experience generating dynamic QR bar codes? 

a. Do you expect your Firm will be able to generate QR bar codes based on an algorithm 

provided by the current fare system’s vendor? 

5. What is your Firm’s experience in using NFC technology to emulate a smart card? 

Meeting Unique Metro Criteria 

6. Describe your experience using Bluetooth Low Energy or Near Field Communication based 

beacons for boarding validation. 

7. Does your Firm have any experience integrating with wayside validators?  

a. Do you expect your Firm could use beacons, connected to a power source, to trigger 

valid or invalid light and sounds on a wayside validator based on mobile ticket 

presentation? Please elaborate on your proposed approach to meeting this 

requirement.  

8. Does your Firm have any experience integrating beacons with other systems? 

a. Do you expect your Firm could use beacons, connected to a power source, to send 

messages over a defined USB interface to indicate valid and invalid mobile ticket 

presentation? Please elaborate on your proposed approach to meeting this 

requirement.  

9. Describe your capacity to support special events ticketing: 

a. Can a rider entered code provide access to specific special events passes? 
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b. Can a designated administrator send special events passes to a list of email addresses or 

phone numbers? 

Additional Criteria 

10. What are some of the fraud prevention and detection techniques you have employed in other 

projects? Please share any best practices in fraud prevention and detection used by your Firm, 

especially as it relates to pass-back and screen capture. 

11. Does your system have the capacity to support autoload or other techniques to automatically 

refill tickets or passes based on time or amount? 

12. Describe any functionality that allows a third party (such as an employer or social service 

agency) to buy multiple passes for employees or clients and send them to individuals.  

13. Describe any rewards or bonus functionality. 

System Services 

14. Describe your approach to delivering training to transit agency personnel.  

15. Describe your approach to providing customer service. MCT prefers the vendor to provide first 

line customer support, while Metro wants to provide first line support to their customers. 

Describe if and how this can be accommodated.  

Other 

16. Describe how you typically handle chargebacks. 

17. Describe the type of canned reports available from the mobile ticketing back office. Please 

provide available sample reports in your response.  

18. Describe your mobile ticketing deliveries, either completed or currently underway, for other 

peer projects that have similar objectives and concepts described above.  

19. Anything else? Please provide any additional comments or recommendations you may have 

relating to in the content of this RFI.  
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